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Preface

This -guide is one of a series.-on library services to disadvantaged'adults. The pill pose of -the series- is -to- expl
alternative -ways public libraries can expand-services to this special- group.

Each guide attempts to recognize the differences among public library budgets, staff Size and ti.:ining, and-_t]
differences among the-coinnizunities libraries- serve. -Each guide deals z..:ith a particular- service and, where-possible, sttgge-1
several alternative nays the _library can provide that -service to disadvantaged- adults. The library, then, can _aird-_sho0

,

further adapt-the suggestions to fit the-resources and heeds of its-local connfinnity.-

The guides combine (1) a thorough search of the library literature, (2) tbe-knozziedge of-professional librarianSul
wrote many Of the guides and evaluated the entire series, acrd -(3) -tile experience of Appalachian .idult Educati
Center (AAEC)-in-designing interagency educational, jorograins for disadvantaged:adults. 1

The- AAEC has w.orked with state, regional, and-local_public_libraries in seven states Li projectsfundedb-the-Bur0
of Libraries and Learning ReSources of the C.S. Office of Education. In One- project, .r...nricrban and -= three-- rural -ceatd

wajs public libraries and-adult basic educatipniprograins could improve their Services to disadvantaged: adazt
by -coordinating_efforts -in reader guidance, recruitment, library Orientation, _connizzinity referral, and:in the select:on,:u1
and delivery of materials. The AAEc also conducted- institutes in local public libraries in seven state.; in deigning,a
implementing- library services for-disadvantaged adults.

Work on those and other projects led to three conclusions, upon which -tbeguides_are based. (1) that UndereduCati
adults need information -and services to -help sore problems, (2) tbat_the c library can Tea-those needs-throu1
adjustments _in procedures and interagency cooperation, and (3) that the-materials and services required for disadvantag
adults are useful and useable to all adults.
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DEFINITION OF TERMS -Coping skills to oytecogii!i
that=a_problem may=inclUde_aninforMati
need; -(2)=locate -.the-needed _inf orrhatiatil

the community;- (3,)- -Process- th,

-information; rand- (4) -apply=the infermati
toward a-- solutiott-of the =problem.

DisadVantaged adult--- anyone-16 -- or =old

who reads-below -the-tenth:grade -jleVet,.
Vihose-farnilyincoine is beloV4poverty-lev

Evaluation- --the =process- of Measurt,
progress =against-goals -and-objective§ as=
program :proceeds.

Geals_-,broad; long.range=statements==
-eXpress-the :,-desires=and;aspirationi-,of:
community. :_gne= goal might be- to'_-P-r404

-nualitY-library-- service to all -groups -in;

community.

ObjettiVes- -47 short, Apecific-tArgets
=serve as-steps owarcta.gaL_One objetilll o-
might. develop a: special-- Collection:, I

coping=skills- materials for -disadVant4
'adults.

--planning= a method identifyi
Community- needs, assigning ;priOritiO
setting_ _goalS, and designing object1y
activities, and -evaluation procedures''.
Meet the-goalS.
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Planning

Preplanning

A Plannhig
Method

Planning_ is a 'tool; WhiCh saves bine- and
energy. It sets _priorities, defines goalsand
ebjectiVes,And proVidesa;time:schedttle.lt
charts YOur course -beforehand so yoilhave:A%
better-chance ofArriVingmhere yonwantto
go. Prokranis-thatatenotAyellzPlanned-tend.,
to liek fitin-direetiiiii, and to Wither and die
in..the faCe--:of-eVeryday.obitAeles. Planning,
is- very -..naiPortant; Shotild never lie
Used as;a substiluteeforactiOn, ThelbrarY- ss
niust,,otireftillk plan :for .-ftittire-services;
while contiriuhig-_to-oftefits=Presentquality
of -services-at the-same -time.

When A library decides to expand its
Services, it must eitainineithree areas: 11)-
community -needs, own-ire-Source-si'
,-do the lob;-andr--(3)--hoWiitSinew,servicesiwill-
fit in with the services ibeing:Trovidedi. by a
other Agencies_ and institutiOns_ in the
COMmunity;ThefollowingilueStionssmust be-
anSwered'- before- effec dye- planning: can
_begin;

Who- the_ planning?

-What don-the wriuminiiy need?- tx

What'ot her agehcies_hrthe_commuhity
working with disadvautaged adultS?

What is the library doing /100?

Whatresburcn are available, in-staffs,
materials, facilities,_arid,dollars?

The Appalachian Adult 'Education center .

has developed a method of planning the



This
Guide

- .
expansion of library -services to special'
piAliCs, The theth6d, describeillbeldW,=has
evolVed, Over -'several- Y6ars of work With

-public libraries, adult educatibn prograMsi
and =other community organizations in
deyeloping Cooperative services for
disadvantaged_ adults. It haS been= used
=succeSsfully =in both small and large
ilibrarieSi in both urban and rurarareas. The
itnOortant:features,otrthe method are:

* planning bythe entireOrarrstaff
and boardwith representatives_
from community-groups, agenCies,_
gnd,organizations

* a review of community needi and
resources

"", an intensive two -day, planning session
conducted according:to a planned
agenda, and

a written work_agreemenrlisting the
participants, needs; objectives,
activities, those-responsible; and
-knowledgerneeds agreed upon 'in
the-two-day meeting,

This guide suggests-ways the library_ can
begin to plan for expanding its services to
disadvantaged adults: The guide is divided
into the following sections:

(1) BEFORE THE PLANNING SESSION

(2) THEiPLANNING:SESSION

(3) THE-PLAN

(4). EVALUATION

(5) WHAT OTHER LIBRARIES. HAVE
DONE

(5)-SUdGESTED,READINGS--

Forms which = may =be Used_ the5planniri
. process appear in- the Appendixes.



BEFORE

PLANNIIr. SESSION

Assessing
Community
Needs
and Resources

There, are:threeimpOrtantsteps
must- take before convenitit a- meeting-
-plan expanded `-serVieles for disadvantag
adults:

(1) assessing community needs and
-resources,

-(2) -assessing library resources, and

(3) inviting participants to,a-
plainiing'se"ssion.

Assessments do two important things. Firs
they gtve_-_the -planners an objeetiVe -leek'

-Oetnninnity= _needs:, _and-- second, th'
-acquaint the, planners with the resources;
community has -.to meet, -those. nee
Analyzing_the_iinformationin-the assessingallowS

the planners to see where ides-a
needed;. where they ere -04110 the
= _efforts, nn-di where they -6ould==coordina

-their :efforts, -ta _provide' =bettei and -full
Services to the community. .

There_ are several ways to ==dO assessmen
from extensive surveys and interViews-:_
simple -list* zot coMinunity_--itatistica an
'services.-The farmer can beitirneeonsitiniii

= -and 'ekpensiVe, but if the libraryl.canaffer
it =it is =Usually ,worth _the- effort
information, -suportand publicity it
the library. ThelibraryrWillzhave4o=deeid
-haw extensive an assessment-to do, btit
_least some assessment hecesSaryl
the-planning.

j
.

Many-libraries-have Suecessfully-,uSed-;
form -in-. Appendix A-, -Preplannil
information-,_cor Expanding- -Seriiices- fo
-Disadvantageii;Adfilts.



Assessing
Library
Resourcesf

Inviting
the
Planners

_

Completing-the form is not too demanding on
the libiarian's tithe,-but,-When 'Completed, it

--- does- -provide enough_ information , on the
community so that plannirig-can--begin. This
,informationihould be Shared with all -thosg-

= who sare-'helping-the library in -planning.
=Enough copies should be made to pass:Cut-to
all the _participants in, dieplanning 'session.

In -addition to an objective -look at
community needs resources, the library

=should alsO take_ an _objective look at its own
;services and resourcescbefoie_ the planning
session.

-

-Make a list of _the:services= you'. are -now'

offering, too,,:for- all
the planning session- participants._ Most of
-themvill.be urtaWareof the range of library
materials and ervices already availablefor

'their use and; fo-r -the- use of their =

disadvantaged clients.

.A close look _at\ the -list will show what
.groups the library is setvinglwell_noW,- and
what resource it has available-, serYe
.presently =unserved-gr-oups.

The form in Appendix B, -Cheeklist of
Library Resources, can -be- used la- this

All groups in 'the community Who are in any
,Way concerned with education or services
for disadvantaged adults. should be

=
=represented at the planning session,_
including the library's board of trustees; the

Suggested

bra ,

-Planning
Session

= Rural Area

5

. ,

entire =ii6rar'y staff, and .representapvea
from the :disadvantaged! community.

-Potential clients; community organizations,,
the- iboard;' -and, the library -staff v411
contribute more reseurces, cooperation, and
enthusiasm-to the new programs if -they hv
had a voice inthe planning,

The_Jdeas of disadvantaged clients
theinselYes-inaY=be the *izoit-. valuable: As
some of the .ageney_reprer,aitatiVeilkbo
Coming to also inVitetheirelientsWhO.wdid=
be ',willing= ad able to --speak- for th
diSadYantagekcommimity;at
meeting.

/
-Here are = sUggeitioni- pertOtia tö
invited =tb particiPate in the planning_sessi
in =bOth rural 'urban ,areas; Y"

--'coininunity'-inay. not. :have' U Ali
representatiVes,"and,may.hive others- W
should also beinchided.

+ bead librarian
-f-Aibraryr_s

all J,ibrar1ans, bookmobile
librarians, clerks

)+-- -library trustees
+ =.regio-nallibrarian
+ ABE-.!area-A;iiPerititer
+ lotat-ABN--dirktor-
+ ABE-teacher-a
+ ABElraditateaand-_students-
+ ABEleacher, aides -.

-F superintendent Of scheols
Bearkof.Edikationtniember

+- welfare-representative-
+ _Managers-,orl-oealtiusineSs_=and;

irdustry



+ personnel -representatives from
local-business and industry

+ Employment Security ; representative
+ Laubach Literacy representative
.-+ Council OnAging;repreientative
+ director, area vocational school
+ ExpandedTood=and-Nutrition aides
+ volunteer-organiz'ation

representatives:

VISTA .

RSVP
+ 'Head Start director
+ 4tealtiv-eOucator
+/adult Wdrk and training

'-representative'
+ 'Education for Disadvantaged .youth

(EDY) representative
+ Vocational -Rehabilitation

representative
+ Family Planning director
+ Community Action Agency director
11- ConiprehenSive Care representative
1+ ficlio rePresentative
'+ A1V representative
+ newspaper representative
+ Senior Citizens representative

; + ministers
+ home e-COhomist

; + union' representative .

+ federal program, officer
+ Planning Commission. representative
+ visiting health nurse
+ Cooperative Extension representative
+ mayor .
+ county court representative
+ day cate representative

program

'Suggested_Par-
ticipants for a
Planning Session
in an Urban
Area

6

+ head librarian
+ library. staff, including:

all adult services librarians
all branch librarians
clerks working at main desk
bookmobile 'librarians

+ library trustees
+ focal ABE director
+ ABE teachers

ABE7graduates'and students
+ ABE teacher aide(s)
-f- leaiiitF -coordinator '

+ -ABE 'counselor
+._family;Planning representa tive
+ director,. Recreation Department
+ -n.r representative

3 itsentatiye
s1pentative

+ college or university staff: Adult and
Continuing Education Department
Library Science Department

+ community education director,
+ Health Department-representative
+ Senior CitiiPni representative
+ Laub'ach Literacy-representative
+ Community Action Agerie director
+ Hea4Start director
+ director,:Salvati On Army,
+ Tenants Rights representative
+ Child Care director
+ minister(s) '
+ welfare representative
+ Vocational Rehabilitation

representalli!'e
+ planning Commission representative
+ union repreientative
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+ ersonneY directorfor business and
.\
industry

+ representatives from thiiieor
White' Identity Center

A- Urban League representative
+. OIC representative
+ volunteer organization

nresenUtiVeS:

RSVP
+ vocational school director
+ Employment Security representative
+ Food and Nutrition Program director

To attract as many of-those representatiyes
as possible, the library should extend its
invitations- to the representatives byletter,
telephone, or in personal visits,4xplaining(

+ the jaw meetin to plan
expanded library serviceslor disadvantaged
adults, in cooperation i;v/ith other community
organizations; ,/

+, the purpose of cooperation: to use
available resources efficiently 'and
effeetiVely; to avoid duplication, and to fill
gaps in services.

The librarian shoUld7alseask the invitees to
be thinking about the 'kinds Of library
serviees =they believe are 'needed bY
disadvantaged adults with whoni they bome
in contact, Sand about-how the librarY and
their organiiation- Could work together to
meet those needs. Perhaps the
representatives could find out from their

3

clients what -kinds -of infortriation and,
services they need Most. The- forms in
Appendix C, Community Needs-Assessment:
'Sample QueStionnaire for =Agency Heads;
and Sample Community fOr

Community kesidents, can be used as guides
in talking- With-community representatives
about conimunity needs.

The librarian. should ,ektentl, the' invitations
far 'enough advance of "the planning,
session, date so invitees can _arrange 'their
schedules to belree -for-the-meeting: Make
sure they understand-that the meeting will
probably require- daYsone -for
looking:at- cominitnity needs and resoUrces,_
and the sedondlori-Outlining_a,plan to meet
some of those =needs using community
resources represented -at 'the planning
session. The Planners really =need :to_ be-
present-for- the entire two days,-but if_ thls-is
impossible, it is.better that they be thereat
least part of thelimethan notat all.



THE PLANNING SESSION

(
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Statement of
Purpose

The planning session is an: organized lb,
inforMal Meeting of the library sstaff an
board and repreSentativeS- of othe
community = agencies: The planning sessi
gives everyone- an oppoittinity to shar

-information about their common .cone
and to arrive at a cooperative plan of attid
The Planning Session agenda should includ

(1) a statement of the purpose of the
meeting

(2) introduction of all-the participants.
in -the meeting.

(3) a discussion of communityneeds_
. ,

(4) a review of current community .

programs

,(5) a review of current library programs

(6) setting of obfectives,-activities,
-responsibilities, and knowledge
_needs

Thalibrarian_should'assUme the Ita-dershi
role ih the planning session,_and should o
the-meeting_ with a clear statement" of _-1
purpoOe:ko plan for:the expansion of-libra-
serViceS -to the disadvantaged ,adulti_AL-th
community, with the -help- of---the oth
agenciea represented =at -the plannin
meetint

Since the librarian cannot assunie- a
this pbint that every participant- tinder's-tail
the purpose of the meeting, s/he .shOul
explain the purpose clearly-and completel



IntrOduction
Participants

Discussion
of Community
Needs

and should outline the agenda for the-two
days; This introduction should include a
brief-review of some off- the problems of _the-
disadvantaged which require specialized
services. While ,nrst of-of the participants
will be familiar. with the problem s- and
characteristics of- their disadvantaged
clients, some may not. It is good to be sure
everYone starts with the same
understanding of the plirpoSe of= the meeting.
The review also serves to draw attention to
the clients rather than to the organizations
represented.

Have the ,participantS introduce=themselyeS
and identify the organizations they
tepresent..Ask them to wait to describe their
services, however, until aftet the discussion
ofdoinmunity needs. The delay will make it
easier for the group to see_ which community
rieedszare being -met by their otganizatidris
and -which are not.

The librarian should then move to a
AiscusSion of - community= needs, starting
with the census and other informaticin
compiled and distributed to the_group. The

-planning participants, if encouraged; -will
then describe the specific neighborhoods in
which they work and the groups they serve..
They will also describe needs=fot services,
and' problem- areas such as transportation,
health, and education. This discussion
bring home the- generclization
disadvantagement, and will pointto the need',
for interagency cooperation= as the
participants=become increasingly aware of
the efforts, resources, andlitoblerns Of each

=neighborhood and agency.

Review of
Current
Community
Problems

Review of
Current,
Library
Programs

Setting
Objectives,
Activities,
Responsi-

Nbilities and
knowledge
Needs

9
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After the triscusSion of .community -nee
_ask= each-, agericy representative to _briefl
=describe, his or h_ er agency- and jOb. -Ofte
people-mho are -proViding -serviteS -to-th
-same'groups are ,unaware -of each-othee
services.,

The library staff -should also review
current- services -which would be useful-
disecfvantaged- adhlts. Most Of th
participants- will -not be :aware' Of
library's range- of materials _.and_ servic
and will 'be-pleasantly surprised -to lea
abOut-ther. ,A .printedi handout listing= a
deseribing. the library's current servic
-would be-helpful, .

This look at presentlibrary-Serviees-wilF
the stage_for ideas_ from -the -group on wh
additional--library Services -are --needed_-_f
the _People they serve, . such -as. n
information; bookmobile stopS, -meeti-
roomS, 'films,_speakers; and more. At
pOint Alieilibrari an:a nd -the grOupCa
talking together about holothelibraty-co'
begin to expand. its- --services= to -01

disadvantaged- adults in: the-- con-intim' ty.;::

The-kinds-of needed -service_,objectives=t11
library -inight Undertake._ to, -expand A
services to 'cliSadvantaged- adults-will -be-
to deVelop- as -community needs----an
resources ete -discussed._ The-,planhers 76_4
then Outline _their ideas. in specif
objeCtives, including=theit_cominitinents1
cooperation, specific= activities -for meefit
each objective, ,the--persOrw reapOriaible- h
accomplishing each-ta sk; -arid _thaknowledi
nee& of those responsible.

; .



There is dangerinplanning_eitherstoo,muchl
=--or-too-little;The- libtariani-probably-has-a--

general :_idea ,-of what _can_be _done,.=_buteke,
should' be- wary of either -underestimating'
Staff :productivity _or- Overestimating= the
-threat of -security: -problems;_ =Both
_miscalculatiens= _have unnecessarily-
cancelled- _many -needed services.. It is-
equally Unwise- to undertake -a ',program_
WhiCh the library -cannot realistically

__deliver. The program -would- not only:be-a
failure thelibrary_'s- point- of _view,- but
Would constitute one more broken premise-to_

--the -disadliaritaged' community. It Would
reinforce what they already. thought -was=
-true; the library= has nothing for- them:

turing_ the-planning Session, _a member of
the -library: -staff should record" ,ideas,
suggestions, andl_recomniended':=olijeaives.
This written .record will betome the
document from which formal- objectiVes Will
be written. It is also -helpful- to outline
specific objectives ona -chart _pad or
blackboard: for the -partieipants -to- see.

To _guard- against misundekstanclings, the
librarian should- summarize from written
notes the events of the session and the
commitments made- by the group.
Participants -in planning - sessions-are
generally very enthusiastic about what they
have learned and have -been able to'
contribute.

Apenckx D, Agenda -for the Two-Day
Planning Session, gives more -suggestions
for the moderator o_ n conducting- the
planning session.

10
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THE PLAN

**** -,0-..-*-

The written Plan which comes out of_ =the
planning session is 'a wOrking-tool to be kept
on the librarian's desk hit. everyday Use._It
need not be a forinal dOcriment, but dm.) to be
used and-ehanged as the program prceeedi.
A complete- sample written work plan
appears, :in Appendix =Sample. Written
Work Plan: Training Plans for the
Wilmington- Publie Library, Wilmington,
Ohio.

Copies-,of the coMpleted plan should be-serit
to all those whd participatedin the planning-
session, and' te all_those 'who were invited
but did not come. Those who were there
should be, asked to respond to the Written
plan, so any misunderstandings can- be
corrected early. Although it is committed to
Writing arthis point, the plan should remain
flexible and Open -to new idea_ s for
coop'eration and expandedsservices.

The main parts of the` written plan-are:

1. a list of participants in planning;

2, a summary of comniunity needs;

3, a list of objectives, including activities
for meeting each objective, arrange-
ments with other agencies, dollars
committed, time schedulei:persons
responsible for each activity;-and
knowledge needs of those responsible,



, List of
ParticipantS
in Planning

Summary of
Community
Needs

List of
Service
Objectives

A list of all the participants, their titles, and
the =agencies they represent is helpful for
future reference. As the program proceeds,
it might be - necessary to contact various
agencies-for help and advice. The original
planners are valuable resource persons:

A- statement about disadvantagement in the
community and community needs, as
diseussed in the Planning session, including
the important statistics uncovered, sets the
stage for the plans to'folloW; and Oarifies the
real= .purpose of the Meeting and the
planning.

The objectives are statement which express
the library's planned actions or expanding
services to disadvantaged dults. They

_

should be assigned priority rati gs in case of
future -setbacks in stiff and f riding. Some
examps of objectives might be:

to assess and expand the li rary's
collection of coping skills materials,

to-reroute the bookmobile to include
new stops in disadvantaged neighbor-
hoods,

to rearrange service hours to allow
usage by -those -with long working
hours,

to coordinate with other agencies
providing services to the disad-
vantaged,

to provide specially designed
library services to recent high
school dropouts.

Activities
for Meeting
Each
Objective

Arrangements
with Other
Agencies

Dollars
Committed

12 18

Objectives are met by -outlining Specifi
activities which -muSt be carried out A
accomplish them, that :is, by dividing:Ali
objective into man_ ageable, -chronolegie
steps; The list of activities to -meet th
objectives .provides a road- map 'for- th
participants to follow. The -conipletion
each activity -lets the librarian knoW th
status of the - progrant. If an activity bog
down, the librarian can _decide whether A
take action, to c ()triple te it or Ao_ -abandon: i
Even well- planned. activities occasionall
must be abandoned because of unanticipat
constraints: -staff shortages, --budget cu
lack of space,patren disapproval; or laelc.
response. If the planners had assigneOlig
priority to the objective, utore -eaoridinic
alternatiVe activities _or methods_ might
develeped. .

The plan should -also show any -dooPeratiy
arrangements- made Avith- other _agencies
such as eontribution§ or sharingOf facilitie
Staff 'time, funds, and oiher.resourceS.`

Expanding 'library -,, iIervices- 14
disadvantaged adults may c tintOney.-TN
librarian and .the board= of stew, -_will
detide what amount can be a kocate, f.0
these services. The -plan should hoW---tlii
-dollara- budgeted-_for Staff-time, materials
eejuipmeht, facilities, and -bookmobill
services. r

.
,. _

I.

-Since_buligets and staff time do not atidderill
grow concurrently with new- service-needs
the -present _use -of time and money -- need!
careful-review f orpa's:§ible=reallocation:: 1
the hudget-is.set, the;librariannita_niaki



'I ime
Scheidule

Persons-
Responsible,
for Each
Activity

-detisiOns- on -what can- and -cannot be
acconiplished-withithe=resourcesavailable.
What the-library:tries first sh6uld be in line

= with its:prierities.

The plan should =show- aschedule for
accomplishingi_the objectives- and- activitiet.
The_ schedule= the best estimate of-ithe
library-Staff and -:planners. As -the__ program
progresses, the=time sehedule
need to _be -adjUStethagait-vand _again,_ but
havirig-target dates- will help guide- the
program. Common sense and experience
shoulaalWays be -thefirst considerations in-
scheduling 'the "work. -Failtire: to: =meet
deadliries- is not ,disastreus -except 'When=
-premature_ProthiseahaVe_been mad_etoithe
library's= clientele.

Each activity of the library's plan _to expand
-services to disadVantaged_ adults-Should be
assigned= to- a:staff-meinber. The plitiAtself
should -show the riames of staff Iinerab-ers so

responsibilities are-- clear. Staff
members- assigned -to_ provide: -person-to-- =
_person- services to disadvantaged adults.
Ishould-be_those Wherunderstand_the special

i,information -rieedsof=the_disadvantaged and
-are -akilled- in:reader adVitoty
--the library ,doesi,not:_haVeenoigkstaff to
tarry out :the-plakriedprograirt; the plan
should_ shoW 'how- many-Teople-:are-needed
and=the qualifications -and Eresporisibilities_of

_ each. Someactiliitiii- may have -to: be
-postporied=until enough- staff-or -Volunteers
are-recruited and trained:

Knowlidge
Needs= of
those
-Responsible

19

As activities are designed for provi
services to diSadVantaged: adOlta,
knowtedge -needs =for acconiplishing-
activity,-whatthepertori whO is reaper*
for the =activity_ needs4O know to-__be able
accomplish= the -task should be identif
and incorporated- into the:plan. Knowl
needs can rarige=froin- an-tiriderstanding

= diSadvantageinetit itself ta--whitt=kirida
=films -are- of = iriterest to -- the- ,patron
-SOecial: training isE=Sonietimes =required!,
new pregratris._ThelibiariariehciuldeXpl,
the =availability- of training with-- bpi"
schools, the -state -library,
department Of:edneatiOni_theiloe.ittbOard
eduCationand community'
-boarct-of etiticntiOn-May offer_:=prograiiia
-training, -adult .basic educatiOti-, tea'
IkhieVtherlibiary staff might attend.

yq
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-Evaluation must be .snore than sornethi
syoti=c19 at the-end of =the program to:pro
that you did the,job._It must be a continuo
process s OV rhea suring-prOgress against Uri
objectives- of the program and ,Maklni
-adjustinents_ :to ,fit thethe= changing_ needs -4
dieriti-and staff::Progreas-dhecksrahoUld b
:made thibrighout the program to-try,tri sblv
problerns,before they become disasters;

= Effective planning:provides,for
the prograM;i:nothing ialnalterably=fixe&
a time schedule and no prOCeddre
inflexible. An effective, workable platiniti
syaterri is baSed..on common sense, 130
judgments, -and= real people. EValUatia
should -stress clients, staff; =Service
program, =and ,facilities. The* clients' 11

patrons' needs_ are--.the-fOcus the-entir
planningi_peocess._Providingc.for these: need
:requires the support systems of :it.0
services, progrards, and =facilities. "T14

evaluation procesS-proVides Checks orrl'ette
a,the8e-47Stenis- separately- and on zall,;1
thetn ;together;

There are several Checks the library can ui
to judge how Well itla doing the it set o1
to do:

. "

(1) externally set,standards-fcr adequal
library-service -

-(2)- accomplishment of 'objectives

(3) 'the number of<new library users frO
the target:group, _and



Externally
Set
Standards

Accomplish-
ment of

= Objectives

,,
(4) anecdotal records from new users

about the -intact of the services- on
their lives

Most ,states have their Win -standards for
librar'services,'and the-Anierican Library
Association -alSo=-haS=standards.whi-ch: may
be aipliCable. Each =library= should 'try to
meet The standards adopted by its state as it
provides services to disadvantaged adults.
The plan should specify What standards-will,
be =adopted- for the program;

=

The =plan should .include how, the
accomplishment of the goala and objectives
Will be- measured. -As earn activity is

completed, it can be checked off. FOrsome-
activities, more thorough documentation
might be helpful. The library might want a
irecord of new titles added, where it provided=

deposit colleetions, _What books- the
disadvantaged adults read, which
bookmobile stops attracted users, and which

_ films were popular. It is -a gbod idea to keep
-a record, -of ..hOw much =Staff time was
required to accomplish each objective,
changes= made in the program, which
methods= worked and which failed, what
problems were encountered and- how they-

Were dealt with. The record might be
includeditithe guarterlY or-annual-report of
the library. 'These records are extremely
valuable -to those who Want tO replicate the
program. -1.Tiefulness should be the guide in

15

Number of '

New Library
Users from

-.the Target
Group

21

reco k ping. Some_recOrds-are necessary
for determining costs,sandi,zazt- be used-=to
justify- _continuation_ TO- ;Many= --records_
_simply like time -and-files and are of -nd,
particular use.

The goals should- be kept-distina-iroM the
objectives -assessing progress. Some
objectives _turn- out to be 'quite -,dffferentAn
impact froni-what was intended. The goal of
expanding services tolisadvintaged,radults
should' -be- more -iinpOrtant than -the-
completion of the objectives.

One indicator of the Success of the program
is the -number-of neW==-Users-oflhelihrarY;
Disadvantaged adults are diffic-ult=t6;reach
and -serve; so-the-number of new users -.is :a
significant -measure of succEss. The- plan
should-state the methods the library _wilLuie
ba -identify new SOnie -pOSSible
methOds-are-reOrds. 6oinpiled'from-:

+ -issuing special-borrowerS;cards; -cod I I

so the library :Staff_can;identily--=thei-

+ recruitment Of new users through- Othe
Ageicies,_Such as-adult-basie-edutatio7

+ bookmobile circulation' records_ fro
_disadir_a-ntaged- neighborhoods _

numbers of Usersiol=deposit,Collectie
in -sOcial: -service agencifilii_-p_ursfit:

homes, jailS=etc.



Anecdotal
Records

The number_ of new Users- is _convincing,
evidenee of the=-value of _a _ptograiii,_'aiid
:should= be:ieported---to, theboardief truSteeS-
-foribtidgetjustificatioii.--Blitsuceess should_
be measured= -in: terms of -how Many
disadvantaged adult.i.knOwingly use library
-Services; -rather:than how_ many_ _bodies _go
through the library dOor. experiences of

-SonielibrariesindiCale ithat-.sorn-e- groups
-may be -niiikini,iiniPortant- use` of --library
servicesilluiitigh outreach serViceS,,though-
rarely or -never _thelibrary.

The library _staff- -may --choose to -keep I
anecdotal records -about -disadvantaged
adult -'who- use services The plan_.Should

-state-hoVt.this will be dene-.Seinelibtarians
jot Aown-_thethings users,tell-them; such as
-- how- -they used ThelibrarY =to help =Solve =

:_probleniS' with children,_ budgeting,. or
homemaking, or -how -the-inforMation
provided- by the-library helped -them- get

ThoughiStruettiredinterViews-c-an-be_
used-- tty obtain anetcloyirrecords,_ informal=
conversations With patrons =are 'often more
informative betause= of the relaxed-
atMosphere._

Anecdotal records can be very- valuable-
measures of the success of a program-.
Librarians should= be -jistening= to -their
patrons for clues about the value of the =
services. to _them- and for- suggeStions_ for
improvement. Opinions-are data, too, and as
-they- acctimulatet, they become- a _powerful:-
tool-for juStifyini.,the prograM..f:,

16
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OTHER LIBRARIES
DONE

I

Alabama

Librarians i terested in writing to or visitin
-other' librat es that have planned th
ekparigien `'of library =services: t
disadvantaged adults:Might coil-tad:Weon
Egad beloWl'haSe are the 79 pitblicilibrati
that .participated :in the -AFC's librar
institute = series -for,expanding services.
disadvantagecUaltilts. All-of--these=librari
used the 'planning gesaion, technique
described= in this =guide.

Choctaw County Public Library
ButleriAlabarna

Friedman -Library
Tusealeosa,--Alabakaa

Huntsville Pabliclibrary
Huntsville,. Alababla

Liles,Memorial Library
Anniston; - Alabama -

Macon County-Tuskegee -Library
TUSkegee, Alabama=

Washington County-Public.LiVrary
ChateM, Alabama=

Wheelerl3asin-Regional -Library
Decatur, Alabama

-7-



Georgia

Kentucky

Alhany-Paughtery Public Library
Albany, Georgia

Atlanta Public Lib_ rary:
Atlanta, Georgia

Augusta- Richnionci= Libra ry
Augusta, Georgia

Brunswick Public Library
Brtuiswick, Georgia

Kinchafoonee Regional Library
Dawson, GeOrgia:

Lake- Lanier Regional= Library
Lawrenceville, Georgia*

Savannah Public_ and Chatham
Effingham Liberty ilegional Library
Savannah, GeOrgia

South Georgia Regional Library.
Valdosta, Georgia

Statesboro Regional Library
Statesboro, Georgia

Tr n-County Regional Libra_
Rome, Georgia

Ashland Public -Library
Ashland, Kentueky

18
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Barren County Public Library
Glasgow, Kentucky

Boorie eoiffity Public
Florence, Kentucky

Breathitt CoUnty Pub BC Library
Tackson,...Kentticky

Greenup. County Public-Library
Greenup, Kentucky

Henderson County Public Library I

Henderson, Kentucky

Jackson- County PublitiLibrary-
McKee,--Kentudity

Johnson County Public Library
P\aintsville, KeutueltY

.Leslie County'Public Library
Hyden3: Kentucky

-Letcher County PubliclibrarY
Whitesburg;= Kentticky

Lexington =Public Library
Lexington, Kentucky\
Owensboto-Daviess County public;'
Library
OWensboro, Kentucky

Paducah, Public Library
Paducah', Kentucky
.



Mississippi

Ohio

maul Sawyier Public Library
Frankfort, Kentucky

Rowan County Public 'Library
Morehead, Kentucky

-

Withers-Jess-amine County Public Library
Nicholasville, Kentucky

Booneville Public Library ..

Booneville, Missiesippi:

Carnegie Public library
Clarksdale, Mississippi- .

Coplair,Jeffersen:'4egiorial :Library.
Hazelhurst,-Mieeisaippt

Frolmee_Countil-Public--Library,
Durant, ,Mississippi

Jackson.Metropolltanlibtary-
Jackson; Mississippi-

Tunica County Public Library
Tunica, Mississippi

.

Colirinbus PUI3lic'-Library
Columbus, Ohio-

Green County District- Library
Xenia, Ohio.

South-
Caroliria

Tennessee

Pik t County-Free Public Library
Waverly, ONO

T,oldeo:-Lucits County Public Libra
Taldea, Ohio

Washington County,PUblid-,Library
Marietta, Oily"

Anderson County Library
Anderson, Santh_Carolina-

-Cherokee-Counti-Library-
Gaffney, South Càiolina.

-Chesterfieldscoaofy library
Cheaterfield;:gouthcafolfria-

,.

Horry-Cotinty--Libtzfry.
Conway,*tiuth:Ca_toli0=

Easley, So(ith
-PikinsJdotinty--;LibrcrS,-,

Carolina.

YorlisCiaihty--iLihtaty-

Os
-ClintiifiPublic -Libratt

CropkettICOtity'Library-
Alamo, Tennessee



West
Virginia

Fisher !Library.
Athens, Tennessee

-Tickion,Madfson County Public Library
-Jackson; 'Tennessee

LawrencjiTountY =Public -Library
Lawrenceburg; Tenneisee

iViayhe Williams Public Library
Johnson=City, Tennessee

Nashville Public Li6rary
Nashville, Tennessee

Putnam:County. Public Library
Caokevillei-Tenn

Stokely Memorial Library
Newport, Tennessee

Alpha Regional Library
Spencer, Wesi-Virginia

7°";

Craft Memorial Library
Bluefield, West Virginia

Delbarton Center Library -

Delbarton, West Virginia

Fayette County Public Library
Fayetteville, West Virginia

Kanawha County Public Library
Charleston, West Virginia

20 2k;

Mary --H. 'Weir Public Library
Weirton; West Virginia

Ohio COuntyPublic -Library
iWheelifig

'
West Virginia

I Parkersburg and Wood . County Publf

lLibraryParkersburg, West Virginia

Raleigh County Public Library,
.Beckley, West Virginia

Stonewall Jackson Regional Tibrary
Buckhannon, West Virginia
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_
These five sources were helpful in prepari
this- :fuide_ and are 'recommended- to zth

who want more -information.

1. Bewley,_L-.M:, fLibrary'
the Planning Agency,"
September 1967, pp. _968-974.-

2. Ewing,_,D.W., .The-Practice:of Plan
New 'York, harper &_-Row,_4968, -201--p

3. Fisher, IA., "Financial planning
SMall-PublieLibrary;"'Pamplet-No; 481
the=AmeriCan:Library -Association Sm
Libraries -Project, Chicago, ALA, 4969
PP.

.

'4. Frantz. J., "The Stnall-pnblic-Library
I ts.:Es tablishinent,-Organizatiow-a

=Development," _p_12unphlet -NO._
American -Library__ Association- Sm
Libraries-Prejett,:Chicago-ALA,_4963;
PP.

5: Sinclair,_D.,_AdminiStratien=of:th
Public -Library, Chicago, ALA; 1965,
PP.



. STATE

"Preplanning Information

for
Expanding Services for Disadvantaged Adults

TOWN DATE

instructions.: Please desrribe your community.by,answering the following questions as completely as possible.

Area
of

Information

Information
to .

Include

4Souice
of

information

A. Population Statistics

Educational Levels
of Population

How many people in your service
area?

Age of population
'No. of children -0-18 years
No. of adults 18.64
No. of adults 65+

Percent and number orout-of-
school adults:over 16 who have
less than8 years of schooling

Percent and number of out -of-
school adults over 16 _who have
less than 12 years of schooling

1970 U.S. Census
State Departments Of

Education
School Boards

19711,U.S. Census, or Area
Supervisor of =Adult
Basic Education'

A-1
28



Area
of

Information

Information
to

include

Source
of

Information

Fill
in

Here

Economic Levels of
Population

Percent of families whose income
, is $3,000 or below

Median- Income
Family
Per Capita

Percent of unemployment of
adults over 16

What are.the chief employers for
your service area?

1970 U.S. Census
Employment Security

Welfare agencies
Community Action

Programs

Employment Security
Mayor's Office
Local Planning Commission
Community Action

Program

A-2 29

NAMOKIND 0 W
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NEW



Area
of

Inforination

Information
to

Include

. Source
of

Information

D. National and racial
background of
population

E. Geographic area you serve

F. Annual Income of. the
library .

G._ Library card holders

H. Educational offerings in
community for
disadvantaged

'Give percent of racial and
national groups which makeup
the population of your service
area

Square miles

Total cash

List of- adult basic education and
other educational activities
available to your service area

30
A-3

1970- U.S. Census
City, County, cr Area

Supervisor of Adult
Basic Education

NAACP

Head Librarian

Head Librarian

City or County
Supervisor of Adult
Education

Community Action
Program .

Public Schools
Private Schools
Area Vocational Schools

`Bureau of Rehabilitation
Services

White
Black
Non En

Speak
Indian
Oriental
Other

KIND/0



Information
to

Include'

Source.
of

Information

Fill
in

Here

acial
-Of

a-Nou serve

Of. -the

Iders

erings in
for.

Give perceht of racial and
-national groups which make up
the _population of your service

. area

Square miles

Total -cash

List of adult bask education and
Other educational 'activities
available to your service area

g,

30
A-3

1 .713 U.S. Census
City, County, or Area

Supervisor' of Adult
Basic Education

NAACP

Head Librarian

Head Librarian

City pr County
Supervisor of-Adult
,Education

CornMunity Action
Program

Public Schools
Private Schools
Area Vocational, Schools
Bureau of Rehabilitation

Services

White
Black
Non English-

Speaking,
Indian
Oriental
Other,

CITY COUNTY

KIND/SITE/NO. ENROLLED

o



Area
\-of-

Information
.

information
to

Include

Sointe
0

InforMation

Fill:
:in-

11.108=

-\
MDTA (Manpower

-DeVelopthent Training Act)
WIN= (Work incentive)-
NYC Weighborhood Youth

CorOsY
CEP-(Concentrated

-Employment Programs)
NeW Careelt Program

I. Other COmmunity services List of Community services

Voluntary-iGroupS,
.

Health'=Department SERVICE1AGEN

available to diSadvantaged available to disadvantaged Welfarebepartment
adults ' adults -8ocialnSectirity-

coMmuhity Action PrOgramS -
Comprehensive-Care
Food=& -Nutrition Services _ _. _

.--
Child Care-Programs
HousingAuthorities
Voluntary_ Groups
Plannirig:COMMission

-Mental=Health
Family=13,lanning Clinic _.

,
Radio Statront
NewSpaPerS

..

Senior Citizens
Home demonstration Agent .

Agricultural- Extension Agent : _

nil
_ .

A-4



A_ rea

of
Information

information=
to \

Include=

'source
. of

information

. Informatioh and referral
services available

=Additional Information
,.}

/

/
Appithichiarr Aduit'Edueation Center
Morehead State UnlyertIty
1101crehaed, Kentucky .40351
Rd:visite! October,--1974

Is there a central source of
community agency and
organizatiOh in your
co" unity \

A-5

United Fund
Public Library
Planning CoMenission
Comprehensive Health -Ca -re

32



Appendix B: CHECKLIST OF
LIBRARY RESOURCES

HOURS
OPEN:

STAFF:'

=Library:

City: State:

Servicei-Area=(city, county; multi - county):

'Central Library: ours:

Days:-

Branch Library or Libraries:

Branch: Hours: Days:

Total Number of Library Staff:

Nurnber of Staff Members Assigned to
Ech Category:

MATERIALS:--

B-1 33_

Adult Services:
Children's Services:
Bookmobile:
Technical-Processing:
Outreach:
Other: (list)

Total Volumes (approxiMate ntiniber)_

Does the Collection Contain:

Hardbacks 'Yes

Paperbacks Yes
Pamphlets Yes
Films Yes
Records _.Yes
Tapes Yes
Pictures Yes
Slides 'Yes

Other (Specify) Yes=



;DELIVERY'
=OF'
:MATERIALS,-,
-SERVICES,'
AND
;INFORM-
ATION

-Bookmobile: Yes

Niimber of Bookmobiles:
Hours Run: --

Days Run:
FreqUericy of Round:
Stops Per Week:
Location-os-Stops:

Schools: _Yes
Community: Yes
Homes: Yes
Others: (list)

No
No
No

Putreach Programs: _Yes

If yes, indicate type of program

Community information and Referral
ervice: Yes _No

Adult Class In Library: Yes No
Telephone Reference: Yes __No
Deposit Collections: _Yes _No
Tutorial Services: =Yes _No
Children's Story Hour: _Yes _No
Film = Program :

Cultural Program;
Speakers Service:

,Yes
_Yes

Yes No

B-2

FACILITY:

Speakers Service:[ Yes.
Adult arid_JuvenIle Nonfidion

Iriterfiled: I Yes
interlibrary Loan:

Nuinber of ,interlibrary Loans
/Per Month

Community_ Meeting RoOm: _Yes
Separate-Media Listening Area: 'Yes
Separate Reading Area: .

Learning Center Area:
Auitorium:'
Other:

Yes.



SAMPLE:COMMON4Y SURVEY
FOR

COMMUNITY RESIDENTS

Your
7

Public Library Wants to.give you the kind of books, paperbacks that
to have reCOrdS,:filmS,,filinstrips,:and- tapes that-you want to=lise.

Check = the=kinds-Of information- you-would=like-to_have

HOw-to_finkget and-keep:A job-

0- How to get alanpirithlyotilt-fainily

ID How totetal-ong=i;vith_your children

.0_ How to stay healtliy

-O. How to buy on credit

0. How not to

El: How to get help .if you need it

0. How=to get more education

El How to get insurance

How touse-Spareitime-

-Ca =How to get along-_with;frien

How to move'to anotherito

Understanding yourself

0- Taxes_

o_How-to-solve-yout-tran§port

O What happens as youzget=ól

El- =Other

2. Who would you go to first to get information on how to solve your problems7"Checkone:

[2] Family

Friends

O Public Library

-0_ -Minister

_0= Another Office

-Othq,---"z

3 In your opinion, are there many adults in your neighborhood who do not have high school diplomas?,

Ea A few More than half

O Some El Many
C-
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-SAMPLECOMMUNat SURVEY
FOIr

COMMUNITVRESIDENTS

Appendix =C

-7- -Public:library wahtscto give you the of:books,,,papertiacks-andlpaMphlets that you-want to read.:Wezalso_want
tapesithat you want- to-use. ;

e -kinds of-information you Would liketo have;

Wtolind-,,get-and -keep ,ajob-,4

wtosget along_ with._

Wto-get:along-Witly-yOUr_children

Obstay_liealtlizy

wto_buybmEredil
----

w-zpot:toiget=cheated-

W4bget- help:if-you _need-lit

*I-apt-more:education

to get-insurance

ld you_go-to first to get information on how- to_solve

ily

nds

lic Library

lotto use -spare -time

O i-io* to gevalong withlriend'eand neighbors

11-19w,t6 mOve,to another town

Understanding.y.otirself-

Taxes

How to _solve your transpOrtation problems

' What-happens-as-you get_ older

0 Other

your problems? Check one:

Minister

Another-Office

El Other

pinion-,_are there many adu'ts in ybur neighborhood who-do not have diplomas? Check-one.
w

C-1

El More than half

Many



COMMUNITY NEEDS ASSESSMENT
SAMPLE QUESTIONNAIRE FOR_AGENCY-HEADS

The -Public -Library is planning expansion of services -to,-disadvantaged:.adults.

the inforMation, service _anthinaterials- needs -of--this -priority service _group. Please _fill - out thit-onestionnai

convenience. Thank you for your-cooperation.

Agency: Name: Date:

1. What proportion of those you serve are disadvantaged adults? (We define disadvantaged adults as anyon

of .5chool with leSs than a high-schoofeducation-,:or whose income is below a=poyerty 'Please che

None . Quarter Half , Almost all a All

1. List three subjects about wIliCh you -think younclients_need:inforniation. The AAEC's CopingiSkillS
NeedlQrDisadvantaged- Adults-can-be used as a- checklistof subjects.

3, -Litt-Or-include-saMples-ofzinforthationalisMaterial_yourgroup
distributes that_could becornerpart of the

4. The followingis=a lisoflibrary-services _that exist now or could be developed.;Please checkthose-that_

work or to your:disadvantaged adiilt-ClientS.

Library tours and orientation to the library

2. Pamphlets delivered to your agency on
subjects of:interest to your clients

3. 'Community room- in the, library available
for meetings or classes

4. Adult -book- talks on topic's of)pterOt to
-your clients

The Public Library would like to. be of service to you 'and y.otir clients.

Please call at :
Name.

Easy to---read-'boiikS-1,
adult-problen11-

Small colle ctions 8
commdhity

71 Others

6

Number



COMMUN1TN-NEEDS ASSESSMENT - ''
.SAMPLE=QUESTIONNAIRE=FOR AGENCY HEADS'

N ----:.

- -Public :Library is- planning expah-sion of services to disadvantagedaduits. We need-your helprib identifying
on--i-rervite--and-materials :'needS of this priority. .service_ group. Please fill out this = questionnaire and- return at-your earliest
-Thank you,for- your Cooperation: ,

cY Name: Date:

POrtion--of-lhosellou_serve_are disadvantaged _ adults ? -(We- define disadvantaged adults. as anyone 16 years or older _vihdris out

hvith_less_than _aihigh-schoolieducation, orho-se-income is.beloW-,a_piaVerry index. -) PleaSe check -one.

one
r_, , . .

:I=J- -Quarter -C3 1-11f
. ... -

. Almost-all- 10 All
rie:subjects-about-which you think-your- clients\need information. The AAEC'_s_coping Skills Categories Area,sioflitfomitioit

:Disadilantaged Adults can be used as a cheCkliSt of subjects. . .

\ :.

.

chide Sarriples-ofinfOrmational=materials your gr_ up distributes that could become part of_the-librar)rs collection. ,

wing:is a list of library-servicithat exist now or could be developed. -Please-Check-those-that would be _useful-to yob/ inyOur
, , ,.-

to youi-disadvantagedIdult clientS. "-

°=Library tours and_orientation_to the library 5. Easy to read books and-zpaperbacks-abOu
adultproblerris

Pamphlets delivered to your agency on .

-Subjects' offinterest toyour clients 6. Small collections of library inaterials-in th
community ._

7,-. OtherColiiity-r.rnm room in the, library available
for Meetings ordasses

Adult -book talks on topics of interest to
Your clients

Publit Libiary would like to-be of service to' you and- your clients.

Name
at

C-2
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Appalachian Adult EdueitiOn Center
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ApPendix D
AGENDA FOR =A TWO-DAY PLANNING SESSION FOR EXPANDING PUBLIC

LIBRARY SERVICES TO DISADVANTAGED ADULTS

The following is an outline for remductirig a planning_iesSionfir the expansion of public librarj,
services to disadvantaged adalts. The iameforniat-could besused, with_-ddjustmentS.by-(1),other '
public service -agencies serving the disadvantaged; ands(2)public libraries ,designing ser:,:!..sfor
Other-publics:such as elderly ;-the handicapped, or youngaduak The agenda is:intended:as a

for_the thbdercitor of the-planning- session, who should dieit flevibly, remembering that
the overall purpose ofa planning session is to get the participants to talk about their community
and=its information and service needs, and to ()Udine how` they-can work togetherto meei_those
needs The moderator should reveiw this agenda `before the planning session, and proceed in this

order.

THE FIRST DAY

Step 1. Rgiggrat_theLgatigipantsi caLdpilyealakthesursztsilkeingeting,
Be sure the-Y.know- exactly_ why" they are there. Tell them 'what you-hope"
to end .up with, with their -help; a writtenPlari for expanding=services to
the disadvantaged adults in the community. .

aggyarthtaungLfilalLnaLnyaliays, As new people come you'll
need' to go over it briefly again to let them know what you are doing.

Step 2. faraaliati2Lallaumilisiont& Be sure to get -the correct spelling of
their names, their titles, the name of the organization'they rei..reSent, and.
its address and phone number.

Step 3 ,State the problem the meeting is trying to solve. Start by beginning to
talk about the problems and charaoteristics of the disadvantaged adults in
your community, and invite the participants to help you do this. Define
disadvai.gement as (1) less than high school, (2) low income, or (3) both
Some points that shobld be made about disadvantagement are:

(a) disadvantaged adults need free, reliable information that is easy to
get and easy to read or use. The library can meet those needs,throUgh its
materials and services, and through working with other organizations in
the community that are also concerned with the needs bf-disadvantaged
adults.



Step 4.

(b) disadvantaged adults are people-oriented, not institution-oriented.
They need persOnal contact with people who work with them. Most
disadvantage adults are not _library users because they think libraries
are just for tne educated middle c17..,s. They reed to be- encouraged to use
the library, and to be convinced mat the library can help them.

(c) 'disadvantaged adults.must rely on people they know for-information
because they are poor readers. They do not think abOut using the library
to get information.

(d)- The undereducated do. not use print materials for information. They
need easy to read illustrated materials, and help from some perSon in
learning to use print materials to get information.

(e) Disadvantaged adults need information and help in finding the services
they need in the community. The library can act as a referral agent bet-
ween service agencies and disadvantaged adtilts through a community
information and referral center.

(f) The poor ca. ot-afford to buy. their information.

(g) By serving disadvantaged adults; we are also reaching' their children.
Seeing their parents use the library for reading and information-seeking
will encourage the children to read and to seekinformation also.

(h) Disadvantaged adults often don re transportation, so -they need.
outreach services.

(i) There are several groups of undereducated adults, who have varying
needs.Some could and would use library services if they knew about
them. Others need more personal attention and outreach services.

Distribute copies of the community
survey form with-the hifOrmatidri you haVe compiled and go over- the
information item by item. Use the community information form to point
out (a) the needs in the community, and (b) what resources presently
exist in the community to meet those needs. Encourage the participants
to talk about the needs of their disadvantaged' clients. List these needs as
they-are-mentioned-anytime-during-the-two-days, You-will-use-the-list-of

1 I III I,
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needs later in the planning process.

Step 5. /13,gyiewaggazugagirsekisatje, Ask each agency representative to
bilefly.describe the services their agency offers for disadvantaged adults.
It is a good idea to find who can only be at the meeting_ for a sl ort time
and ask them to talk first. This step will acquaint the participants with
each other's services and set the stage for planning_Cooperative efforts
with the libraty.

Step 6. Egykovpresent library- services for disadvantaged adults, Tell the group
about the services and Materials you -now have that would be useful to
disadvantaged adults, and about the materials and services you offer that
would be useful to those present in their work with disadvantaged adults.
It is a good idea to distribute a printed list of these services.

Step 7. Bead to tie group the listafsgmnignityneglisyohamssnpileAsliging
the discussion, Explain that you will use the list the following day in
planning objectives and activities to Meet some of those needs.

THE SECOND DAY

S.ep 1. Review the first day's activities_ and answer any questions about the
previous session,

Step 2. Ask,new participants to introduce themselves and to. briefly talk about
what they do and their view of community needs.

Step 3. Explain that the group-will-now begin actually developing objectives.
Each objective will be developed in the following way as the group
decides: .

(a) what it would-like to do
(b) the goal of the objective
(c)- the activitievto accomplish the objective
(d) the people who will be responsible for each activity
(e) whdt each person responsible will need to know to fulfill his or her

responsibilities
(f) documentation which might help the library explain its services to the

---board-of4rustees-or-to-other-funding-sources
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Step 4. Slat g one Wee-five using process- describe
Start With_a-non-controverSial'objectiVelf-poSsible, write-the objective
on'a chart pad for-everyone to_ see.

Step 5. Read-over that ottestive. actjyities. staff; assignments. knowledge needs,,
anctliloungagiaa-ialisLanatt...anv Questions.

Step-6. DeyekuLanathcLsthirsdyg, Still- stay away from objectives that are too
-mechariical-or too controversial.

Step 7. Develop controversial obiectives, ones that require real change and
evidence of commitment to expanding services to disadvantaged adult

Step 8. Finish developing objectives, ending with the mechanical ones to release
tension of controversial objectives.

Step 9. 'ikultaffiassigninen
and documentation to inake sure you -Wive heard correctly what- they have
agreed to do. Any time new people jojn the group, -read over what has
been done to that point to remind ana .reinforce. Refer" to the Chart pad.

4 . II , .

Step 10. Explain that you will Write uo t obiectives in a work statement and
send it -to them for their approv
board,

Here are some suggestions that y kip you as the groUp's leader.

1. Be positive, Point out how much libraries have to offer the dis-,
advantaged, and the values of interagency cooperation in serving the
disadvantaged.

2. Be persuasive. Advocate services-forthe disadvantaged. Some
members of the group may need to be persuaded that the disadvantaged
adults in the community do need and deserve special attention in plan-
ning and implementing services.

3. point" up service gaps politely but firmly, based on the community
survey of needs and resources.

4. Reinforce positively the existing services which do reach out to the
disadvantaged people in' the community.
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5. -Be persistent -irreffo.cs_to point out possible alternative ways to serve
disadvantaged adults through existing community- resources.

6. Expect some, resistance to expansion-and cooperation. but don't-
let yourdiScontagemeni show.

7. Explain- the fast pace you are setting if yo... ppear to be rushing.
Objectives, activities, staff assignments, and knowledge eds have to be
developed in only two .days.

It is possible that upon review the group will decide to undertake expanded
cooperative services at this time, Other priorities and pr ,res may be too-strong at
the present, but leave the door open for future effort expand services to the
disadvantaged. Give yourself an.: diem a non-threat. ..ag chance to change minds if

you 'fleet with resistance. You may be able to use this experience to fly again at
some future tune.

...



Appendix"5

Expanding Services for Disadvantaged Adults
in

ClintontouRtY

TRAINING PLANS

FOR

THE/WILMINGTON PUBLIC LIBRARY

WILMINGTON, OHIO

Appalachian Adult Education Center
Morehead State University
Morehead, Kentucky 40351

January 21-22, 1975

The following service goals were developed by the -Wil-

mington, Blanchester, and Sabina Public Libraries staffs and

friends in cooperation with -the Ohid State Library and the-

Appalachian Adult Education-Center (AAEC), Morehead State

University, Morehead, Kedtucky. This project has the-support

of the Ohio State Library and of the U. S. Office of'Educatio

Office 'of Libraries - and - Learning Resources (HEA Title IIb, bo

demonstration and training grants).

The following people helped in the planning: .

Jane Arthur

The Rev. William Arthur

Secretary, Clintor
on-:Aging; and-Member,_Five-County
Bdard,-Council on- Aging. lAlso
Volunteer Tutor- for -the Mentally-
Retarded at-the High-School)'

Education ,for-Disadvantaged-Youth-1
Program, CommunityAdtion-Councill

The Rev. Larry Barker Friends Church

Jane Bate Director, Blanchester Public
Library

Barbara_Bayless Board of Education

Carlton Binkley Secondary-aid .Adult Education=
Supervisor, Clinton County-=Schools

Linda Brockaway SWORL Secretary-(Southwestern--ObioH
-Rural Libraries Council)-

Josephine Brown Adult- Services, Welfare-

Barbara Burnett Bookmobile-Librarian, Wilmington
PubliC,Library

Sgt. William Burns Wilmington:Police-Department

Pat Cross -Senior Library:Assistant
Wilmington Public Library

Martha Derby Assistant ABE-Teacher

Ann Drennan AAEC
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Mary- Lou Ertel

Janet Esmail

Francie_Fernberg

Martha Jo Gregory

Carol Harrington

ABE Teacher

Childrens Librarian, Wilmington
Public Library

Senior-Library Assistant
Wilmington Public Library

Senior Library Assistant
Wilmington yublic Library

Guest, Community Action Council

Bobbi Helterbran Library Assistant, WilmingtOn
Public-Library

Mary Katheryn_Hilberg Trustee, Wilmington Public Library

Mary Hillerby

A:oe Hinkley

Jon-Kelton

Delores Lehr

David Luse

Viktoria McCulley

Linda McKay

Wilma Hared

Carol Naylor

Betty Nevels

Don Osborn

Muriel Pellegrino

Alice Phelps

Esther Rader

Mercedes Roby

Community Action 'Council

DireCtor, Head Start

Director, Wilmington Public Library/

Family Planning

Staff Development Specialist
Ohio State Library

Neighborhood Service,Center
,Community Action Council

Wee Welcome Day Cake

Neighborhood Service Center
Community-Action Council

Bookmobile Librarian
Wilmington Public Library

Social Worker, Head Start

Sheriff, Clinton County

Bookmobile Librarian
Wilmington Public Library

Social Worker, Day.Care

Senior,Library Assistant
Wilmington Public Library

Director, Adult Work and Training
Program, Community Action Council

2

Susan-K. Schmidt

Chip-Sites

Joyce Snit':

Bob S011ars

Jerry'TKomas

Linda Waddle

Jeff Walters-

Joyce-Williamson

_Librarian, AAEC,

Counselor,-Lake _Cowan-Enterpris
-Vocational Rehabilitation-Center

Director, Sabina;Public-Library=

Personnel Director-,-Cincinnati

Trustee,=Wilmington-Public-Litir

Director,.--Smith.HouSe-for
Mentally'lletarded-Women

'Social Services, Welfare

Nurse, -PublicAlealthrDepartment-.

It was pointed out that the service-area-of-the

Wilmington Public-Libraryfie-harcrio:pin=down. -It is-reall

a municipal library, but its-bookmobile serves theunincOrti

poratedareasoi the county. The-severity=of the_need-of th

actual and potential patronage of"the:Wilmington-Public

Library is similarly difficult to tefine. More-than,ode-au

of-every three adults in the,county,have

school education. Most people who leave-school_before-high

school completion must rely upon others-to-interpret-some-

or all of the-print they meet in-their-everyv:lay_1161-._

Weak academic skills are-oft_ en associatecrwith,poverty

Ten percent of-the-iamilies-in-the-city an-d-in-thecounty'

have incomes below the poverty level-. A-19741,Iniversity,Of

Michigan fifty-state economicstudy/ound-thatlamilies

living-below the_poverty level are presently spendinufifty

percent of their incomei_on food. One-fourth_-oUipoverty°

level families are-spending-an additionar twenty-percentofl
1

their income on transportation. That leavew,thirty,percenti

E-2.
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4

for shelter. -clothing, and medical care. It was noted that

one third-of county- residents do not have phones.

Since the county-did-not have an office of-employment

security_at-the time-of the planning_meeting, unemployment

rate-could only be estimated-at 5.3 percent. At one time

depression level was-defined-as five percent unemployment.

-Mr, SollarsfPredicted_a-worsening of this situation,until

summer-ancithen-a7giadual easing.

llased=upon-the current great-education, information,

and economic needs in,Clinton-County the following service

goals were formulated by the community planning group.

Goals for Expanding Services to Disadvantaged Adults

OBJECTIVE 1: To expand library services to institutions.

Activities:

1. The library director will review with the sheriff
criteria for selecting.materials for the county jail.

2. The library director will also contact the chief of
olice about initiating si ilar services in the city
jai . Criteria for meter als selection will also be
agreed Rh him.

3. The library staff will as ess the materials presently
available at thc-county nd hopefully city)jail(s).

4. A library staff member w }11 contact the directors of

(a) rest homes

(b) Quaker ApartMen s

(c) Wilmington Hou e

(d) Children's HoMe

(o) Welfare Office

4

(f) rocational Rehabilitation (to-overcome-the
restrictions that the library architecture
presents-to the physically- handicapped)

(g) the Auditorium at the Court-House

(h)_ it was suggested that doctors' offices-also
should-be considered to -see if they are
interested in-deposit collections,-but it
was decided that this woulcrstrainthe-
-resources-of the library in_time and=
collections. With those who-express _an
interest, possible subjects==arid titles will
be-discussed.

'5. The-library will-establish-small-deposit collections
of low -coat materials=-especially ipamphiets-.-paper-_--"
backs-andisoft-cover-booksrat the jail(s).randthe_
other interested-institutions.

6. Each agency-Will designate-a-contact-person-to-_work
with-the-library. -The=contactiperson-will-notify-the-
library of- needed - materials anewill=keevAhe
collection in arleast_modest-order.

T. The collections -will be serviced-lrevently==at
least_once afmonth and more frequently- iLpossible.

Goals: To move library- services to- county residents who
cannot-come to-the services.

_

Knowledge- Needs:

1- The-ALA end other- recommendations for--core c011ettiOns
-for correctional initittitions. including-Dur,ey:of
Library=anCinformation=Problems in- Correctional --
Institutions; by Harjorie_LeDonne,- January,-19=74.
-which-Includes recommehdations=for-a-core-collection.
3-vols. Institute of Library Research,-UniversitY:O1-,=
California7at-Berke1817-,94720.

2. AAEC-libiary service guide-on interagency Coeperation-i
(in-preparation).

3. AAEC library service gdide_on_deposit collections.

4. AAEC library service guide-on-serviced.to the-elderly.)

E-3

5. AAEC library service guide on services -to the
institutionalized (in preparation).
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OBJECTIVE 2 To-review and--_to expand_the-cor, .g skills
materials availab19.-

Adtivities:

=1% =Ms. Bate and Mr. Kelton-will solicit community
advice-on needed-t604-from:

--\
%(a). -agency personn&

(b) agency clients -1
Need'coping-skills areas defined by the planning
group include:.

consumer information

how-to-find, get, and-keep a job-

checking accounts

very-easily read adult materials for the
mentally retarded

legal materials

black history

self- understanding

living with mental illness

crime prevention

child-rearing

large -print materials

2, The collections.(inclnding pamphlets) will ,)e
assessed=in the needed topic areas to locate.

(a) adult and usable juvenile titres

-(bi weak and missing areas

3. Easily readand used materials will be acquired in
weak and missing-areas.,

`(a) for reasons of economy, there will be a
concentration on print--especially paMpfilets,
soft-cover books, and paperbacks.

6

(b) some nonprint_will be considered.-pariculail
in -topiCS_for-which-there=seems tc)Ebe a_stroa
need=and-interest.

(c)- localAstate-, and federal amciet-will -be
-approached for free materials.

(d). bt-ordered,
. _

4. The copink_skills_materitls v;i11-be reorganized-in-the
Wilmington_-Library _and-on the bookmobile.-- Materials_

labelled=hy_copiiii_Skillarcategory-and-displai
fate-up.

5. Magazina-and-paperback exchanges-will-be-Siartbd-An-th
libraries,a0=on-the.=hookmohile:- Vocational_Rehabili_
tation'will-supplrused,magazines-from-their-_monthly,
paper drive. 'Thé post office will be askedZor
undeliverable magaziàes.

6. Books,which-are-wetde&-from-the
be_distributed:_to= -homes.by theAeighborhoodiService
Center.

Goal To-Pioiri residents ate.tiiils-to-

.ydayiaid_iever.o.lem-sovinvinform-in-which:,
they can:be-used

Knowledge-Needs

1. AAEC library service guide of materials selection.

2. The.-AAEC!.prepared-ALA-__litt of materials,inthe-cbliinc%
skills area = lin__preparation):- 'Also the AAEC_-
Tennessee,and Georgia-lists.

3. The first ofthe_New,ReaderS_Press:Raaders-Devslop-
ment Series.

4. The AAEC library service_guide-on-community-asCetsment

5. Tne AAEC library_servicaguide on pamphlets.

6. The-AAEC-library-sarvice_guide-on exchanges (in
preparation).
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OBJECTIVE 3: To-deVelop-public information and referral
-services,to-supplement existing services.-

=Activities:

1. The library director will attencrthe-Social-Services-
Luncheon_the last-Friday=of each_,mon,th at the,Denverr
1271511T'He-Will arrange to present the-developing
libraryinformation and referral services to the
group.

2. The clients of Lake Cowan Enterprises-will-type the
Community,Action_Council social-services directory
-onsmasters,and duplicate the neededAluantity (100
was suggested) with_paper-providecrbyAhe-Community
Action Council. The-directory-wilrberAndexed by
serviCe-rather than by 'agency.

3. The library board and director will explore assigning
i,staff,_ member full time to_information-_and referral.

4. Tie_staff-membermill work closely with the Neighbor-
htod-Servide=Center, Welfare, Ahe-Council_6n,Aging,
the-Health-Department,_and thwSheriff's Office-to
develovfiles. Most or all of- these agencies already
hive_=files-which can be combined. CAC and:Welfare
-particularly-will continue to cooperate on -reformation-1-
seeking.

5- Three-by=five-card files will be developed for:

(a)_ Wilmington Public Library

(b) Blanchester Public Library

(c) =Community Action Council

(d) -Welfare

Alsb, possibly:

/ (e) Sabina Public Library

(f) the bookmobile

6. Staff training will be provided for:

(a) the library staffs

(b) the agency staffs

" 8

The training_wilrbe-offered at the awareness,
interest, and trier levels.

(1) At the awareness level, staff members
will_review=theleneral-_need for infor-
mation-and-referral-services in Clinton
County, receive an overview of the
proposed and, if it seems-to be
-needed, engage An some sensitizing_
experiences.

) At the interest level, the staff members
will receive orally anciAn_print very
specific -alternative methods of offering-
information-and-referral-services.:.

(3) A the trial level, the-staff:members-
wi 1-engage in-the-newtechniques-either
wit supervision on the job; or through
role playing. It should not be assumed
that taff-membersshave=a-grasp-ofnew-
techni ues-simplyliecause they-have_been
told or have:-read_of--them.

\

7. There-will be an o 7going -public_information-campaign
concerning the rativeinformation-and_referrar -,
services through:

(a) radio

(b) television

(c) newspapers . -1

(d) agency personnel
1 ;

-(0 notes home from school (particulaily_
effective from elementary school)

.(f) church hulletins

(g) posters*

*(h) an organized lord.of7mouth-camPaign

8. For reasons of economy, only a-randere sample[ot,the
referrals will be followed=up-eichrweek-to_ascertain
whether or not the-services-are-effective. (The
Detroit Ltbrim-.recommends.followint-uvon-every__
referral. That big library follows up on all 10,000
referrals each month.)

9
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-9_ The information-and Areforral_serviceslwill1-only be
availableTiditially-during librarvhours-(which are
onger_thiniagency=hours).- twenty -four

,hour-turn=around-will: be adhered-to-as_nearly-as*
_possible=-that-is,-all-questions will be answered
_ within-twentY-four hours.

10-. The library -will- apply for LSCA funds-as_seed-monei,
for-the /irst year -to- establish the coordinatei-public
Anformation-dentei.

_Goal: To-develop an-expectition=on--the part of--Clinton
Count residents for ublic=information_services

meet t cr sea,t rough-t e p ic- ary-w
other-short-term; and =long-term information-needs;

c e r

Knowledie-lieeds:

1. The-AAEC-libiary "service guide on- public information-

: centerajii-Treparation):

2. In_-addition.to-the -guide "The_-Library-.as a-CommUnity-
InformationzandlReferral Center,".the following
materials-will supplement it:

An=Easter:Seal-Guide to the Organization-add Operation
-of-an Information-and Referral and-Follow-up
-Pro ram. -NationatEaster=Seal-Society-for-Crippled
Children -and- Adults. 2023-West Ogden-Avenue,
Chicago, Illinois, 60612. ($1.00)-

InterStudy,,Minneapolis, Minnesota.
Information and Referral Services-Serles. Free
from - Administration on:Aging, Social-and
Rehabilitation,Service,-Department of Health,
Education and Welfare, Washington, DC, 20201,-and
through-ERIC: ED051,436,-ED055 632-640.

National-Standards, Information-and-Referral. United
Way-of-America,_-801Tairfax:Street, Alexandria,
Virginia 22314.

Getting To ether-a-Peoples' Yellow Pa es. VoCatlons
lor:Soc al Change, 353 Broadway, Cambridge, MA,
02139,-September, 1972. ($.50)

Finally,_for an-overview-of the library's role in I & R,
see: The Neighborhood-InfOrmation Center,' L, Vol. 13
(Simmer, 1973), pp; 341-363.

10

3. The AAEC library_service guides.on-recruiting
disadvantaged adults-sto-publie servicei=(in
_preparation)..

4. The-AAEC library service guide on_making library-
_

services visible.

-OBJECTIVE 4 To develop community discussions-on crime

Activities:

'preventio in Clinton County.

1. The library-will_Work_with the-Neighb load:Service
Center, the-Sheriff's-Office, and-the Wilmington_
-Police Department to:p1:1-4.-discussion,series=for
cltizenAtiva:rensss for-sr me-prevention.--It-_is-
suggested that-the'7ries-revolve-aroUCOWo-tbeles

(a) what_diusea crime

(b)what_prevents_crime

2. The discussion_sessioas=will:he advertised on-radiol
television, andlin-newspapere-and:cburch_bulletinci

1

3. The library will.0ovide a display=of_materials-Oaj
crime-prevention.

I

4. It was suggested:that the site for-th-e-discussion-i
series-move-rthe first-meetings_at_a7church=_buildini
near the- library; th6.last-few-at thiAibiary;ititell

Goal' To=create-an-understandin -among-Clinton-COunty_ ;

residents of the causes -of crime-and=howto protect'
themselves from the-occurrence of crime:

Knowledge -- Needs:

The staff of_the-Community Action-Couna0._-hasbeen
investigating-crime prevention..programs-in%other
munities=for-about two years.- Other-projecfslaveffski
all - available -staff time. -With-library:support:of-the::
CAC, the series can get underway.

OBJECTIVE 5' Todirmal--and-tutorinadticiticiC1.-if-t -Luoraries-lo
undereducated adults.

11
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:Activities:

1. Mr. Kelton indAri.-Bate will contaci-MT-.-Rinkley
for- the provision -of- teachers and=materials.- It _was
suggeste ,that,since at least 5;6_00-adults-in-Clinton
County-nalify-for-ABE/GED,-additional-program-s'be
developed rather than:moying the,eiisting program-
froni;Laure1=Oaks. 'Adults -in Ahe=conntyicould-then
attend-idelt_echication_at,the site- nearest -them.

2. The-planning-group will help:the libraries-recinit
-adult students. In addition, there:willfbeiEaTa-
campaign.

3. _Additional=tableszwill be-acquired. fof the Wilmington
Library;_ either_through library or-ARE funds.'or'from
an interested church -group.

The,adult-educationlirogramhours_will: be arranged:
at times convenient to-both-the-potential-clients-and-
to-thel-ihraries. Programs may be- held-either- -during
the day- =or-during the =-evening.

5. The libraries=andthe=ABE/GEb---staff:of-the=Clinton_
Publid;3chools:-will work-with.-the-Community Action
Council---to=develop-Project=LEARN (Let_Every Adult
Reach:Now)-. This;tutoring-project-wilr-be-ablef-to-
provide_tutors_-(a) -to support=adults-ienielled-in.
formal-adult-education=who=aretbeginning-io-read,
(b) 'to;teach addlts=whoseschedules=do-not coincide
with-adult education_Orogram_hours, (6) to -teach
adults not interested-in-formal-idult education.

6. The-library-staff will work-close-1- with-the- teachers
of adults to-incorporate-public library services _in--
ia-Tipt educatiOn_program.

Goal. To-increane the opportunities of-undereducated--adults
in Clinton-Countv-to-develop-their basic skills-and to
learn to-apply those.skills to their everyday problems.

-Knowledge Needs:

I. The AAEC library service guide in adult education in
the library (in preparation).

2. The AAEC annual and site reports on coordinating adult
education with public library services to disadvantaged
adults.

12

OBJECTIVE -6: To provide_library-tOurs to-a-= variety oflunder-
.educated=adult=client groups.

Activities:

1. The library will_send_i letter-to-a io riate-a enti
offering the service.

2. It-will bersuggested=that-where 'feasible. onenclient
will-be-askectto-solicit=interest4ndior=problem---
areas-from-the other clients and -get the list to _the
IIER:ry-two_to-three,iweeks betore-the-planned-tour.

3. Thn-library-will-Offer a_highly_personaliZedtour,
demonstrating with -the- clients- -- interests -areas how
to _Ose-the.library.

4. Care- will -be taken-tattranspertation-problems-of-th
Clients-=to the-library are solved.--

5. Agenciee-at the planning-meeting-which-expreesed an=
interest in-the-tours-Were:

(a) Vocational-Rehabilitation

-(b).Adult Education*

-(c)--Head-Start_Parents-
-

Goal- To introducelibrer ,nonusers to the-varie-creerviceq,
of the libraries -which might be of use to them.-

--_--

KnoWledge Needs:

The AAEC library service guide on conducting tours,
for-disadvantaged adults.

OBJECTIVE -7 To develop-a-books-by-mail_service-for-ClintoO
County.-

ActivitiesT-

-1, As_a beginning, -the:requests=of-bookm-obile users
will be mailed out-the next- dayI-insteadcot waiting-
for-the-next bookmobile-visit; /his-will-not only
improve bookmObile-seryiceybnt also will allevtite-
time-problems-with interlibrary-loans-from Cincinriati-.

2. As-a second-step, -the library will_advertise-d tele=
_phone request- service for the- homebound. -ROMebound-
will-be-defined-es.(a)-aged, -,(b) physic-ally-handi-
capped, (c) transportation=less. such as the mother ,

of preschoolers in-a one -car family.

13
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3; As-staff time allows, theiservice-will-ber_allowed.
to_grow.

Goall To Make-librarvservices,.ivailable to-Clinton
County-residents-who cannot otherwise-use them.

*

-Knowledge Needs:

1. The,AAEC library. service -guide on- books -by -mail.

2. The-experiences-of ihe-states of Vermo t and
Washington, of- -Dodge City,-Kansas, and of Bessie
Sasser of Tescaloosa,llabama.

Other'Communitylleeds

Another- pressing need ihich.lwas_pointed out at the

-planning_meeiing, but which is,not covered in the-service

goals that were.developediis-theneed for young adult programs

and services.

E-8
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1. Materials Selection for Disadvantaged

Adults

2. Assessing Community Information and
Service Needs

3. Using Pamphlets with Disadvantaged

Adulti

4. Deposit Collections of Special Materials
for Disadvantaged Adults

5. Utilizing Volunteers in Expanding Library
Services to Disadvantaged Adults

6. Books By Mail Services: M' '-ag the
Library to Disadvantaged Adults.

7. Evening and Weekend Library Services tor
Disadvantageti Adults

8. The Library as a Community Information
2' a uefenal Center

9 .sining the Expansion of Library
Services to Disadvantaged Adults

10. Working with Library Tru..tees to Expand
Library Services to Disadvar.taged A. ,Its

U. Reader Guidance Services for
Disadvantaged Adults

'LIBRARY SERVICE,GUIDES

12. The Recruitment of Disadvantaged

Adults: Effective Publicity

13. Conducting Tours to the Library for
Groups of Disadvantaged Adults

14. ABE-What Is It?

15. The Relationship of Disadvantagement to
Library Service:.

16. In-service Training of Personnel to Serve
Disadvantaged Adults

17. Adult Education in the Library: ARE.,
GDD, Ct.EP, and the Open University

18. Book Talks: Encouraging Library
Materials Usage by Disadvantaged Adults

19. Techniques for Teachers: Teaching the
Application of Basic Skills to Everyday
Life Problems

20. Displaying Materials for Disadvantaged

Adults

21. Bookmobile Services: Moving the Library
to Disadvantaged Adults

22. Expanding Library Services to the Elderly

51.

23. Using Audiovisuals With D:sadvantag
Adults

24. Expanding Library Services to

Institutionalized

25. Interagency Cooperation: The Pub!'

Library and Agencies that Se

Disadvantaged Adults

26. t,djusting School Libraries for Use b
Disadvantaged Adulti

27. Speakers Bureaus for Disadvantag

Adults

28. Maintaining Separate Collections

Library Materials for Disadvantag

Adults

29. Clic,- : Participation in Expanding Libra
Services to Disadvantage..t1 Adults

30. The Role of the College Library in
Education of Disadvantaged Adults

31. Public Library Services to You

Disadvantaged Adults

32. Working with Elected Officials to Expa
.Library Services to Disadvantaged Adul



Appalachian Adult Education Center
Bureau for Research and Development

Morehead State University, UPO 1
Morehead, Kentucky 40351

(606) 784.9229 (606)783-3111

The work presented in this document was performed pursuant to a grant h, the

Department of Health, Education, and Welfare, Office of Education, Bureau of Libraries
and Learning Resources 10EG-0-7163411. Hi:rimer, the opinions expressed herein do
not necessarily reflect the position or policy of the U.S. Office of Education, but are the
Isola responsibility of the Appalachian Adult Education Cantir.


